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Easier Transformation

Removing friction to make work work better
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Getting things done can be tough

Sorry.
Computer says,
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The result is Harder Inc.

A place where
keeping good
performance up
takes relentless
effort.



EASIER

INC

Harder Inc. is caused by friction...

between the way that things work
e and the needs of people and
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Understanding this friction...

...and acting to remove its
causes enables organisations

to shift gear from being
Harder Inc. to becoming
Easier Inc.

A place where work
works better.

EASIER

INC




EASIER

INC

The 3 tests of Easier Inc.

* Fog
 Friction

» Fellowship



The Key Shift

From...

Treating
alignment &
control as

INPUTS

To...

Treating
alignment &
control as

OUTCOMES
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Frameworks

EASIER

INC

Y

What malces doing
these things hard?

..E N ..E N

Which few bhings do
we meed to excel at?

Who matters and what
malkers ko them?

Patterns Capabilities Outcomes
What coutd make Has our capability Have outcomes
doing them easier? improved improved?

N

Easier Sense-Maker

Easier Commissioning & Contracting
Achieving results through relationships.

&@ Easier Funding & Finance

Easier Performance & Assurance
Generative learning for real improvement.

Easier Service Design
Creating simple service designs that work.

Easier Management & Teamwork
Coaching cultures of responsible practice.

Easier Digital & I.T.
Doing digital while spending wisely.

Easier Leadership
From followership to fellowship.

Easier Strategy
Removing friction, creating advantage.

00500000

Easier Engineering

Cost transparency where no-one pays a price.

CHECK IN

What's happening?
What's not happening?
What can be done?

What support is needed?

CHECK OUT

Are we clear?

Are we comfortable?

Are we enthusiastic?

CHECK THAT

Are we systematic?

Are we empathetic?

Are we empirical?

Easier Conversations

HARDER
INC

Is there an
ingoing
recognition
that things
could be
easier, better,
faster or
cheaper? Then
let's go...

Change starts
with stop -
stepping off
for a moment
in order to see
a bigger
picture and
find shared
purpose.

Taking the
time to
connect to
what matters
to each other
lays a
foundation of
trust that
enables pace.

Understanding
what is really
affecting what
really matters
to each other
in practice
creates
actionable
insight.

Why
Wouldn't
We?
-
g
=
Why
Would
We?
EASE
Easier Improvement Tools
RESPOND
Discovering Responding to Is there a
what works how changes growing
through ‘safe  have impacted  consensus that
to try’ tests of what matters things are

change, grows
empathy and
helps to build
habits for
sustainability.

Easier Route Map

to each other
provides the
social proof
that sends
change viral.

getting easier,
better, faster

and cheaper?

Then let's keep

going!



A Method-of-Methods
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INC

Capability
Mapping

- What & Who
. Matters Analysis

4 Tests
of Purpose

purpose

people

Appreciative
Enquiry

Compassionate

Communication -

Fellowship
Framework

Pattern
Mapping

‘Clean’
Framework

Double-Loop
Value Analysis

process

& RESPOND

progress

Easier Impact
Matrix

Effective
Efficient
Sustainable

Take 1,
Do 1

: Commissioning :

Finance
Assurance
Service Design
Teamwork
Digital
Leadership
Strategy

planning

Key: : Core
Tools

Key

. Components :

conversations
that make work
work better
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In Summary

Change travels at the speed of trust.

Trust grows at the rate of empathy.

Trust is the outcome. Empathy is the practice.

Since behaviour is reciprocal...

If we want more change then we should show more empathy.

Change goes viral when empathy is the vector.
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Find out more...

9 enquiries@easierinc.com

easierinc.com

0 @Easier_Inc

9 andy@easierinc.com
W +44 (07546 117 077
Q @AndyTBrogan

9 dave@easierinc.com
M +44 (07751231 215
Q @DavidChesters

9 jeremy@easierinc.com
W +44 (07973 316 234
Q @JGConline

EASIER

RESOURCES

EASIER

ASSOCIATES

NEXT STAGE
RADICALS

HUMAN
LEARNING SYSTEMS
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Free resources to help
anyone ‘Make Work
Work Better’

People we work with to
help others ‘Make Work
Work Better’

Clients, collaborators
and cool people who are
'"Exploring Aloud’

Framing a new paradigm
for public service;
sharing ‘Learning. To

Help The World Work’

11


mailto:enquiries@easierinc.com
http://www.easierinc.com
mailto:enquiries@easierinc.com
http://www.easierinc.com
mailto:andy@easierinc.com
mailto:andy@easierinc.com
mailto:dave@easierinc.com
mailto:dave@easierinc.com
mailto:jeremy@easierinc.com
mailto:jeremy@easierinc.com

EASIER

INC

Thank You
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