
Removing friction to make work work better
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Easier Transformation
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Sorry. 
Computer says, 

“No”.

For 
Customers

For  

Colleagues
For 

Collaboration

2018 Edition V3.21

StandardOperatingProcedures

Priorities

Getting things done can be tough
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A place where 
keeping good 

performance up 
takes relentless 

effort.

Demand
Capacity

Revenue

Morale

Brand

Service

Risk
Cost

The result is Harder Inc.
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Harder Inc. is caused by friction…

…between the way that things work 
and the needs of people and 

institutions.
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…and acting to remove its 
causes enables organisations 
to shift gear from being 
Harder Inc. to becoming 
Easier Inc.

Understanding this friction…

A place where work 
works better.
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The 3 tests of Easier Inc.

• Fog 

• Friction 

• Fellowship
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From…

Treating 
alignment & 
control as 
INPUTS

To…

Treating 
alignment & 
control as 
OUTCOMES

The Key Shift
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Frameworks

Easier Sense-Maker Easier Conversations Easier Improvement Tools

Easier Engineering Easier Route Map
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A Method-of-Methods
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In Summary

Change travels at the speed of trust. 

Trust grows at the rate of empathy. 

Trust is the outcome. Empathy is the practice. 

Since behaviour is reciprocal… 

If we want more change then we should show more empathy. 

Change goes viral when empathy is the vector. 



11

Find out more…

enquiries@easierinc.com 

easierinc.com 

@Easier_Inc

andy@easierinc.com 

+44 (0)7546 117 077 

@AndyTBrogan 

dave@easierinc.com 

+44 (0)7751 231 215 

@DavidChesters 

jeremy@easierinc.com 

+44 (0)7973 316 234 

@JGConline

Clients, collaborators 
and cool people who are 
‘Exploring Aloud’

Framing a new paradigm 
for public service; 
sharing ‘Learning. To 
Help The World Work’

People we work with to 
help others ‘Make Work 
Work Better’

Free resources to help 
anyone ‘Make Work 
Work Better’
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Thank You


