
More Bang, Less Buck
A Manifesto for Doing Digital by Spending Wisely



Customers are changing and so is technology. 

This means opportunities to get ahead but also the risk of falling behind and a pressing need to 
ensure that investments go where they can make the greatest difference. 

The Easier Inc. approach provides a practical way to identify, test and evaluate options before 
investing at scale, helping you to achieve more but spend less. 

This manifesto sets out four touchstone practices contained in the approach, which can help your 
organisation to do digital while spending wisely.

Introduction



Common approaches to digital development rely on the use of personas to conceive possible new 
features. 

But personas aren’t people and features aren’t benefits. 

Without great care, either can lead to time and money being spent on plausible but mistaken 
assumptions. 

If you want your development budget to have the biggest possible impact, learn about what the 
real people using your services and your IT infrastructure are really trying to do, how often and why. 

Doing this will pull investment to where it can have the greatest impact and it will pull your 
organisation away from the competition.

Think people, not personas



In order to learn from real people, resist the urge to storyboard too soon and don’t get lost in a 
consultation exercise. 

As Henry Ford (allegedly) put it, if he’d asked people what they wanted they’d have said faster 
horses. Innovation doesn’t come from consultation. 

And neither does a rich understanding of what really matters. Consultation is a great way to 
generate “wish list” features but these don’t produce insight about which features offer real benefits 
to real people in the real world. 

Instead, start by working on an ultra-small scale, to develop and test service solutions - not digital 
ones.  

Do this on a case-by-case or service-by-service basis. 

Do it with live customer and staff requests. 

Suspend the usual rules (but stay legal) and learn about what works by testing against reality.

Use experiments, not storyboards



Rapid, small scale, person shaped experiments will give you unbeatable insight on where and how 
digital know-how can be leveraged to effect positive outcomes. 

It will also help you to accurately calibrate the impact that you can expect to achieve, helping you to 
make truly informed decisions about whether and what investment in digital is worthwhile. 

You don’t need to experiment everywhere or for long to start to see the patterns. 

It is in aggregating up from this knowledge that you can map out the core capabilities and digital 
architecture that your business requires.

Scale learning, not assumptions



Following the previous three practices will see your digital programme working with customers and 
staff to solve real problems and to innovate new services. This is an exciting place to be but also one 
that many IT vendors are not used to. 

Often their starting point is with the products that they have to sell and so their focus is on showing 
you the things that will make those products appealing. This is reasonable enough; it’s just their job. 
But it isn’t the job. 

The job is working with you to understand and solve your real business problems and helping you to 
capitalise on your real business opportunities. 

So if you’re engaging vendors, look for attitude first. Are they coming to innovate with you or to 
propagate an off-the-shelf solution? 

Next, look for capability. Do they have the skills to build iteratively and in response to what you learn 
together? How able to help you experiment are they? 

Only last of all, think about their existing products. These may be great, but you and they will only 
know that when you are ready to scale up from experiments, not when they are ready to sell from 
their brochure.

Put attitudes before products



You can learn more about how to do digital by spending wisely by contacting us via 
enquiries@easierinc.com 

Take the next step…

Easier Inc. are experts in creating effective change in service organisations. 

Created for the real world and designed to help businesses achieve outstanding performance every 
day, our simple, focused and practical approaches guide organisations through rapid cycles of 
experimentation, helping them to lock in place new norms for a better way of working.

About Easier Inc.

mailto:enquiries@easierinc.com


"They brought exceptionally clear thinking and an ability to translate insights into practical solutions. 
We are much better off as a result." (Peter Gough, Chief Operations and Technology Officer, Zurich 
Ireland) 

“The Easier Inc. approach has that rare ability to expose your organisation's true problems and 
reveal its potential to bloom at the same time. You'll never look back.” (Mark Smith, Head of Digital, 
Gateshead Council) 

"Working with Easier Inc. has been a breath of fresh air. Their approaches have proved to be  
powerful tools, to both improve quality and reduce costs by focusing on what really 
matters” (Darunee Whiting, GP, NEW Devon CCG) 

"They opened my eyes and raised my spirits about what was possible. In my opinion no one should 
resist the chance to work with Easier Inc." (Jim Mather, Chairman, Homes for Scotland) 

"It's powerful, no-nonsense stuff, supported by people that really seem to care about whether those 
using it get the benefits." (Sasha Karakusevic, Senior Fellow, Nuffield Trust and NHS Horizons)

What out clients say…


