EASIER Leadership

From followership to fellowship
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What is leadership?
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Respect
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What does it all add up to?

LEADERSHIP:  ensuring that what really matters is what
really matters here.

FELLOWSHIP: ensuring that what really matters here
includes what really matters to each other.

STEWARDSHIP: making it easier for what really matters to
really matter here.
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Remove Friction
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Unlock Scale and Pace
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The more we show and invite

AGENCY

S
S
2
®
o
>
=
L
N
o)
=

NORMS

The more we unlock
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In summary...

EVERYONE has 3 roles...

1. Ensuring that what really matters is what really matters
here... LEADERSHIP.

2. Ensuring that what really matters here includes what really
matters to each other... FELLOWSHIP.

3. Making it easier tor what really matters to really matter
here... STEWARDSHIP.
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EASIER EASIER NEXT STAGE HUMAN
RESOURCES ASSOCIATES RADICALS LEARNING SYSTEMS

Free resources to help People we work with to Clients, collaborators Framing a new paradigm for
anyone ‘Make Work help others ‘Make Work and cool people who are public service; sharing ‘Learning.
Work Better’ Work Better’ 'Exploring Aloud’ To Help The World Work’
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