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A need to have confidence that… 

• What really matters; 

• Is what’s really managed; 

• So that what really matters; 

• Is what’s really done.

There is a legitimate need for assurance
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There are 3 moving parts… 

• Transparency 

• Evaluation 

• Consequence

Accountability is the default approach
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But accountability can be self-defeating
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Fear of 
evaluation & 
consequence 
can drive a lack 
of transparency 
and a game of 
cat and mouse.
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Can we create a new relationship with assurance?
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Pathological… 

Fear of evaluation & 
consequence drive 
lack of transparency; 
cat and mouse

Generative… 

Commitment to 
discovery & learning 
enhances transparency; 
learning partners
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Pathological or Generative?
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EASIER Assurance
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To… 

Helping 
To 
Account

From… 

Holding 
To  
Account
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EASIER Assurance
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From… 

Providing  
Evaluative  
Feedback

To… 

Supporting 
Accurate 
Reflection
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EASIER Assurance
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From… 

Reporting 
Up

To… 

Turning  
Up
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Enabling generative conversations
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Are we systematic? 

Are we empathetic? 

Are we empirical?

CHECK THAT 

Are we clear? 

Are we comfortable? 

Are we enthusiastic?

CHECK OUTCHECK IN

What’s happening? 

What’s not happening? 

What can be done? 

What support is needed?

Assurance as stewardship of a healthy operating environment
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In summary…
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@Easier_Inc

andy@easierinc.com 

+44 (0)7546 117 077 

@AndyTBrogan 

dave@easierinc.com 

+44 (0)7751 231 215 

@DavidChesters 

jeremy@easierinc.com 

+44 (0)7973 316 234 

@JGConline

Clients, collaborators 
and cool people who are 
‘Exploring Aloud’

Framing a new paradigm for 
public service; sharing ‘Learning. 
To Help The World Work’

People we work with to 
help others ‘Make Work 
Work Better’

Free resources to help 
anyone ‘Make Work 
Work Better’
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