Recovery and Reinvention
IN PRACTICE
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Stories

Hey, should we think about
goverhance?

Ha! That’s SO00000 Feb 2020,
Its March 2020 now!
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A new normal?
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“What have you learned?”

END AMPLIFY

He/A\Be¢
HAOO LET GO RESTART
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OF Committee
INNOVATION

‘ PROJECTS
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What if...
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Capture
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Who wmwakbters and whak
matters to Ehem?

Purpose
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Which few things do Who matters and what
we heed ko excel ab? g matters to them?

Purpose

.
.
.
.
.
.
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What malkes doing Which few things do Who matters and what
these things hard? 8 we heed to excel at? K matters to them?

Purpose

.
.
.
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What malkes doing Which few things do Who matters and what
these things hard? we heed to excel at? matters to them?

EEmEEEEEEEEEE annnnantannnnnnnnnn

Priorities Purpose
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What malkes doing Which few things do Who matters and what
these things hard? we heed ko excel ak? matters to them?

Patterns Capabilities Outcomes

What could male Has our capabilitv Have oubcomes
doing them easier? improved improved?
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Principles

Purpose > Detined by social value
Focus > Outwards not upwards
Locus > Held in the work
Priorities > Driven by the work

Sharing Learning > Explore Aloud, Pool & Pull
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Q enquiries@easierinc.com e andy@easierinc.com 9 dave@easierinc.com e jeremy@easierinc.com
@ easierinc.com W +44 (07546 117 077 W +44 (07751231 215 W +44 (07973 316 234
Q @Easier_Inc Q @AndyTBrogan Q @DavidChesters Q @JGConline

EASIER EASIER NEXT STAGE HUMAN
RESOURCES ASSOCIATES RADICALS LEARNING SYSTEMS

Free resources to help People we work with to Clients, collaborators Framing a new paradigm for
anyone ‘Make Work help others ‘Make Work and cool people who are public service; sharing ‘Learning.
Work Better’ Work Better’ 'Exploring Aloud’ To Help The World Work’
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